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Anti-Harassment Policy

Tucson Borderlands YAV does not tolerate sexual harassment or any kind of mistreatment or
discrimination on the basis of race, gender identity or expression, age, documentation status,
sexual orientation, weight, religion, or any other personal characteristic. If you experience any
harassment, mistreatment, or discrimination, please let your site coordinator know as soon as it
feels safe to do so -- knowing that you have the full support of the TBYAV program. While we
cannot control how you are treated by people outside of the program, we will do everything we
can to support your safety and to challenge oppression however it manifests.

At the same time, we will not tolerate harassment, mistreatment, or discrimination committed by
any YAVs. If your co-workers, housemates, or other community members express having this
kind of experience with you, your site coordinator will be involved in working through it with you.
If the behavior persists, you may be asked to leave the program.

Conflict is not the same as harassment or abuse. If you feel uncomfortable or unsafe, we’ll work
through it together.

Our goal as a program is for Tucson Borderlands to be a safe place for YAVs, and for YAVs to
be safe members of the Tucson community.

Safe conduct while supervising children and youth

Except under extraordinary circumstances, there should be no less than two adults in the
company of anyone under the age of 18 years old. This includes classrooms, cars, vans, and
any other closed space. All one-on-one interactions with children and youth should be
observable and interruptible through an open door.

Program Commitments

TBYAV asks you to fulfill these commitments during your YAV year:

e Fundraise $4,000 to support the costs of my term of service.

e Serve the full duration of my term of service, unless otherwise negotiated with the site
coordinator.

e Follow all TBYAV Covid-19 safety protocols, showing flexibility if/as protocols change in
response to ongoing research on the virus.
Work with my volunteer housemates to pay our house utility bills on time each month.
Follow the leadership of my site coordinator and partner organization supervisor, asking
for clarification or changes as needed.
Complete an average of 35 volunteer hours each week at a partner organization.
Arrange changes in work schedule and/or time off at least one week in advance with
organization supervisor and YAV site coordinator

e Complete 3-6 mission engagement activities during service period (speaking
engagements, video chats, etc)



Maintain a blog and post regularly to share my stories of service with a wider community.
Participate in a meaningful way with a local-to-Tucson worshiping community.
Participate in TBYAV program conversations, events, and retreats.

Participate fully in reflective work and critical analysis, balancing my desire for comfort
with a willingness to stretch myself.

TBYAV makes these commitments to you:

e Create opportunities for reflection, discussion, and learning, guided by the YAV core

tenets and issues + possibilities present in the local context.

Provide furnished housing for the duration of your term of service.

Disburse your community living stipend and personal stipend on time each month.
Following the recommendations of the local health authorities, provide detailed Covid-19
safety protocols for YAV participants; consistently monitor the coronavirus situation
locally in Tucson and overall understanding of the virus to update Covid-19 protocols as
the situation changes over time.

e Provide a bicycle and/or bus pass for your personal use for in-town transportation.
(When you meet your fundraising minimum, your bicycle will become yours to do with
what you will at the end of your service.)

Organize 3-5 retreats during your term of service.

Connect you with a local-to-Tucson partner organization where you will volunteer during
your YAV term, taking your input and preferences into account when making the
placement decision.

e Offer consistent, compassionate, challenging support through the work of the site
coordinator with you as an individual and with the volunteer community as a whole.

e Arrange for substitute emergency contacts when/if the site coordinator is unavailable
(e.g. on vacation or out of town).

Church and Community Engagement

You will be paired with a Presbyterian church where you will be asked to participate at least
once a month. This will help you form connections to the broader Tucson community, offer
accountability for your church engagement, and ideally lead to more opportunities for cool things
to happen once you have your “foot in the door.” You and your site coordinator will talk about
what kind of worshiping/faith community feels best to you when you get to Tucson so that good
matches can be made.

If you don’t want to participate more than once a month at your partner church, you are invited
to find another faith community where you can engage in a meaningful way and participate in
weekly worship. We are holding this balance because your spiritual life is your own to direct,
AND you are becoming part of a faith-based program in which spiritual practice is a key focus
area.



Beyond the church, Tucson is a rich community full of diversity. There’s always something to do!
Our wider context is an important part of the YAV program and what makes this site what it is.
Figure out something you're passionate about in Tucson outside of your community partner and
the YAV house, and get involved in it! What do you care about? What do you want to know more
about? Make friends and build your community! This will be more complicated during the
pandemic; there is lots of support available to you.

Community Living

Fridays are one day we set aside to focus on the work of intentional community (work that is
ongoing throughout the week!) . If you are asked to work at your community partner on a Friday,
please consult with your housemates and site coordinator before making that commitment.

The expectations for you and your housemates as a YAV Community include:

e Meet once a week for intentional community check-in (time to discuss the physical,
financial, social, emotional, spiritual state of the community)

e Spend time together each week for fellowship/fun (at least once a week intentionally
planned)
Pay house utility bills on time
Take care of the house/yard
Participate in speaking engagements at Presbytery de Cristo churches (these will be
arranged by Alison)
Work together to meet or exceed your minimum fundraising goals
Make decisions together about use of house funds, use of common space, and how
community time is spent

e Figure out how to have group discussions (and make group decisions) in a way that
honors every person’s voice and preferences.

Mission Engagement and Storytelling
“Mission engagement” just means “sharing with  Things to think about: Not sure how to shape your story?
people about your service to help them connect ~ Maybe yeu could share about...
) ., L Intentional community
with you and the program.” You are expected to Vocational discernment
complete 3-6 mission engagement activities

Cross-cultural mission
. . Faith in action
during your term of service.

Unexpacted blassings

What do you do every day?

What's Tucson like?

What do you love about your housemates?

You are also asked to engage in storytelling
through a blog. Remember that your blog is What have you leamed about the desert?

. What might someone be surprized © hear about
public, and can be read by anyone. Please be your life In Tueson?
mindful of how you talk about your community, What is challenging about being part of YAV?

. . + What is a spiritual practice that means a lot to you?

the Tucson community, and your work in your
blog - whether you intend to or not, you will
likely be perceived as representing the program and the Presbyterian church as well as your

own views and opinions. Ask yourself: if someone you work with saw this, how would they feel?



Think about what storytelling format works best for you. Your blog could feature writing - or it
could include video posts, photos, drawings, or anything else that feels like the right way for you
to communicate. Unless you object, TBYAV will share one of your mission engagement stories
on the TBYAV website and social media every month. Please let your site coordinator know if
you’re not comfortable with this, so alternatives can be arranged.

Your mission engagement activities also provide an opportunity for your supporters to follow
your service and stay connected. Think about how you’ll share your story back home!

Hydration

Please carry a water bottle or hydration backpack with you everywhere, drinking often and
refilling it several times a day. It is not unreasonable that you will drink a couple of gallons of
water a day in the summer (more if you are working outside); and at least a gallon a day in the
winter.

Alcohol Use
The YAV program does not purchase alcohol. During program events you are expected not to
drink alcohol.

Your community will have a discussion about alcohol and will create guidelines for your house.
You are expected to actively participate in this discussion and live by the guidelines your
community agrees on.

Marijuana

In the November 2020 election, Arizona voters passed Proposition 207 to legalize recreational
marijuana possession and use. Some localities in Arizona responded by passing recreational
marijuana restrictions; Tucson is one place that has not.

There are variations among localities neighboring Tucson, and there remains a federal
restriction on marijuana use. Please be aware that your community partner organizations may
have their own restrictions on legal drug use. There is some reason to think that using
marijuana may impair judgment and ability to strictly follow Covid safety protocols. For these
and other reasons, you are discouraged from experimenting with marijuana while serving as a
YAV.

Overall, please do not use illegal substances during your term of service. If you have any
questions, reach out to your site coordinator! Please know that your site coordinator is always
available to support you, no matter what.

Fundraising
You are required to raise a minimum of $4,000 to support your year of service.



Fundraising is an opportunity to invite people to join your mission and tell the story of your YAV
year. The key to successful fundraising is to work on it early and often. If you are concerned
about your fundraising, or feeling stuck, please talk with Alison sooner rather than later. Don’t
wait! You can see all our fundraising tips and suggestions (plus some suggestions on how to
think about fundraising) at https://www.tucsonborderlandsyav.org/fundraising.html

All donations to Tucson Borderlands YAV are tax-deductible.

How your supporters can donate

IMPORTANT: Please do not use the ECO accounts offered to you by the National YAV
office as they charge 17% in administrative fees and require paperwork for funds to be
released to sites.

Ask your supporters to send funds directly to the Tucson Borderlands YAV office:
Tucson Borderlands YAV

400 E University

Tucson, AZ 85705

Checks can be made out to: Tucson Borderlands YAV

Your supporters can also donate via our website (TucsonBorderlandsYAV.org/give).

You will also be provided with a personal fundraising link, once you provide Alison with
your photo and fundraising paragraph. This is a great way for your supporters to give --
they can leave you a note of encouragement, and you can track your progress on the
same site.

Tax letters and thank you notes

The program will send a thank you letter to each donor that they can use for tax
purposes. You are responsible for hand writing a thank you note to each person who
supports you and sending it out in a timely (within two weeks of receiving the donation)
manner.

. . . . . g -
Alison will share information with you 4l
. Eweryons comes into the Y&V program with different connections,
on a regular baSIS about WhO haS /murnrﬂ.. and strengths. | know that some people work really hard

on fumsdraising and squeak through to meeting the minimurm, while

donated to support your year of | \

others work less and raise more, Your situation won't look like
. | . 5 i |
service. | anyone else’s, and that's okay.

|
If you're feeling overwhelmed by fundraising, don't let it slide! Ask
for help. We're all in this together. | love fundraising, and I'm escited
. ta help you tell the story of your YAV year. | want to ses that you are
Deadlines and Consequences trying— earnestly and persistently. | promise that

You are expected to have half of your . [fyouare, whatever you raise is encugh.

fundraising minimum raised by July 1 e 1 /
before your year of service begins, and -



https://www.tucsonborderlandsyav.org/fundraising.html

to reach the minimum goal by January 1 during your year of service.

If you do not meet these goals, particularly the January 1 deadline, you may be asked to
work with Alison on creating a fundraising plan for success that includes specific dates
and tasks, and meeting with Alison weekly to check in on your progress. Alison will be
looking for you to show that you have made a serious, sustained effort to reach out to
potential supporters and ask for help. If you cannot show this effort, you may be asked to
meet with the Tucson YAV Board to talk about fundraising. If you do not meet your
minimum fundraising goal by the end of your YAV year, you will be asked to continue
contributing to the program after your year of service to honor the fundraising
commitment you made.

International Travel

You will need a passport or passport card that is valid through the end of your YAV year. A
passport costs $110 for first time applicants; a passport card is good only for travel to Canada
and Mexico (which is good enough for us!) and costs $30. Either document will generally take
6-8 weeks to receive, so don’t wait until the last minute to apply. We will travel to Mexico several
times during our year. If the cost of a passport card presents a financial barrier, let Alison know.

Transportation
Your primary mode of transportation in Tucson will be either your bicycle or the public bus,
whichever you prefer.

Biking

Each volunteer has a bike fund of $400 allocated for purchasing and fixing a bicycle. If
you want to buy a bike that exceeds your bike budget, you will pay the difference out of
pocket. Repairs, improvements and shipping costs that exceed the allowance are your
responsibility.

We will take a bike safety course together at the beginning of the year in Tucson. All
YAVs will receive a bike helmet, a “U” lock, and a set of front and back lights.

You are required to wear your helmet any time you ride your bike.

If your bike is stolen, you are responsible for replacing it. If your bike was properly locked
(with a U lock) when it was stolen, you may apply to the Board to request a grant for 2
the cost of a new bike (up to $175).

At the end of the year, if you have met your minimum fundraising requirement, the bike is
yours to take home with you. If you have not met your fundraising minimum, the bike will
stay with the program to be used by future YAVs.



If you are in a bike accident, you MUST exchange insurance information with the
other person or people involved in the incident (if any). Even if you don’t think you'll
need it, this is a critical step just in case issues arise after the fact. Call Alison before you
leave the scene of the incident. If you are involved in a hit and run, call the police and file
a police report before you move from the site of the incident. If you don’t feel comfortable
calling the police, talk to Alison about how to proceed.

SunTran Bus

If you prefer to use the SunTran public transportation system instead of biking, the
program will pay for your monthly bus pass. You may be asked to apply for a low-income
bus pass, to reduce the cost. If you do ride the bus, wear your mask, stay as far away
from other passengers as possible, and use hand sanitizer after touching anything.
During local orientation, the YAV community will practice using the bus together so
everyone knows how the system works.

Program Car
The YAV program owns a car that we will use Things to think about: What are your values
. ion? 7
for retreats and other program travel. With our ~ #round Iransportation? What matters 10 yous
] o ] . What commitments are you making for this year
values of simple living, sustainability, and in connection to these values? How will you both
responsible use of resources, we as a program  henor Itrf;ﬂw commitments and hold grace for
. L g i . ourselry
have decided to prioritize biking and public g
transit as the preferred transportation methods. Conversations to have: How will you and your
. . . . =i ?
But knowing that life is complicated, and cusemates make decisions around car use’
o . . ] What things do you need to consider when
recognizing that our society is designed around  making these decisions? Who will pay for gas, oil
automobiles, the YAV car is available to you for ~ changes, and mileage - when it's a community

- . use? When it's a personal use?
limited community and personal use.

There are many costs associated with driving a motor vehicle - registration, title, car
insurance, wear and tear that leads to big maintenance items. Using a vehicle also puts
carbon into the air, which is a contributor to climate change. To balance use of this
resource with ease, you are each offered a “budget” of 50 miles you can drive as an
individual each month. If you drive more than 50 miles, you will be asked to contribute 50
cents per mile to a carbon sequestration fund. If you take a trip with all of your
community members in the car, those miles do not count against your budget. You will
be responsible for tracking the miles you drive as an individual, and agreeing as a
community how you will use this community resource.

The program will pay for insurance, registration, and necessary, regular repairs on the
YAV car. As a house, you are responsible for gas you use and any repairs that might be
needed due to accidents that happen when you are driving the car for personal or
community reasons (that is, not for official program events). If you have any questions or
need additional clarification, please consult Alison.



Health
You are responsible for asking for what you need to care for your health during your year of
service. Please ask your site coordinator for whatever support or connections you need to stay
healthy.

At the beginning of your year, the program will _

request that you see a counselor for 3 - .

. . . . . Want to sae a counselor? Spiritual director? Pastor?
sessions. Thls |S, in part’ to help the Slte Want to join a support group? Go to Al Anon, A%, or NA?
coordinator maintain healthy boundaries and /  Wantiosee s docior? Physical therapist? Gynecaloglst? 4,
ensure that you are getting the rlght kind of |I | arm 100% in favor of you getting what you neaed, | have J

. . . i connéctions that can help you find someone great! IF I,
Support (yOUI" site coordinator will not and you're encountering barriers, | am here to help you vault/'
cannot provide therapy). It is also important to B L

acknowledge that the YAV year can be an —
intense experience for people in unexpected

ways. The program will pay for these three

initial sessions. You will be able to continue

with your therapist or not as you wish after

that initial request. If you are worried about

seeing a therapist or don’t want to meet with a

counselor, please talk it over with Alison!

Your stipend is calculated to allow you to cover basic living costs, including co-pays for
prescriptions and medical care. If your medical costs exceed your budget, please let your site
coordinator know. Once a year, you can apply to the YAV Board for assistance with emergency
health costs.

If you are in a bike accident or have any other health emergency, let Alison know
immediately. If your health or safety is at risk, or you need immediate medical attention,
call Alison after calling 911. Please follow program covid safety guidelines at all times.

Outside employment

You are expected to fully participate in the work you have committed to as a YAV, with your
community partner, in the YAV community, and with whatever other organizations you choose to
engage with here. This means saving your time and energy for these commitments, and
honoring the values of simple living and intentionality by not seeking or accepting outside
employment. Think you need an exception? Talk to your site coordinator.

Relationships with Co-Workers (repeated from national handbook)

You are expected to treat your coworkers with respect at all times. Your coworkers in service
include other YAVs, mission personnel, site coordinators, placement supervisors, and host
church/organization leaders and members. If you ever have concerns about possible



misconduct, talk about your concerns with your placement
supervisor, site coordinator, and the individuals involved. If
concerns continue, reach out to Destini Hodges (the LTSI S e el e 1

happens that makes you feel uncomfortable

.,-'-""'_

\

Coordinator of Young Adult Volunteers in World Mission) [ orunsafe, please let me know immediatety.
at destini.hodges@pcusa.org. (See YAV National | e e
handbook for YAV Office contact information) \wmﬂhinu was appropriate of ot
I'm here to talk things through.
— _
Travel Away from Tucson e |

Let your site coordinator know if your work with your

community or community partner will take you away from Py
Tucson. If you would like to travel outside of Tucson for

personal reasons, please wait until after December 1 and

discuss these plans with your housemates and site

coordinator in advance of making any arrangements.

Days off Work

As a Tucson Borderlands YAV, you get two weeks (10 days) of vacation. You must use vacation
days (or sick days, see below) for any work days you miss at your community partner, or any
community days you miss. You must schedule your vacation time with your community partner
supervisor and your site coordinator at least 2 weeks in advance.

You have access to unlimited sick time from TBYAV, though this may be impacted by your
community partner’s policies. We want you to prioritize your health and stay home if you feel
sick - and we’re trusting you to use sick days with intention. You know yourself best, and we
trust that you know what you need. If you need to use more than 3 sick days in a month, please
let Alison know so she can check in with you and with your community partner to make sure
things are going alright.

Please talk to your community partner supervisor about that organization’s policy on sick days,
how to take a sick day, and how to request vacation time.

We’re asking vou to use this form to track the days off you take during your YAV vear. Please
save this link somewhere you can easily come back to it!

Compassionate Leave
Beyond your vacation time, TBYAV provides one week (5 days M-F) of compassionate leave for
your use in case of a family emergency or other crisis. Hopefully you will not need to take
advantage of this policy during your year of service. In some emergency situations, exceptions
to the no-travel-before-December policy can be made. To request compassionate leave, you
must follow these steps:

1. As soon as you begin to consider taking leave, talk with your site coordinator about the

situation that is emerging and what you’re considering. Advance communication is key.


https://forms.gle/ZknQBskjmZmSLihY8

Emergency situations can develop quickly, so we understand that you may need to
respond quickly to whatever is going on. Your site coordinator works hard to be
accessible to you so that it is possible to communicate well on short notice. You must
have your compassionate leave travel approved by Alison, or a board member to fill in
for her in her absence, before you book your travel. If you do not, your travel will count
against your vacation time.

2. Email your community partner supervisor (and CC your site coordinator) to notify them of
your emerging situation and your consideration of emergency travel. Keeping your
supervisor updated is key, just as it would be in any job. Your site coordinator will work to
help you balance program commitments and your personal needs, and to help you keep
this balance with your community partner supervisor.

3. Communicate with your housemates about your plans, so they know what to expect.
Consider letting them know how you would like to be supported while you are away.

After your return, you will be expected to meet with your community partner supervisor, to catch
up on what you missed while you were away. Your site coordinator will be available to attend
that meeting if you would like extra support (or if your supervisor requests it). You will also need
to meet with your site coordinator after your return to touch base and catch up.

It might be hard to remember all of these pieces when you’re in the middle of a crisis or time of
intense emotions. Your site coordinator can be your best resource in this -- early and thorough
communication is key!

Visitors Things to think about: how will the visil, either the presence

L i i of new paopla in your house or your absancae while spanding
Please do not have visitors before Christmas, if at fime with your visitors, impact your community?

a”’ to give you time to build relatlonShlpS here’ get Conversations to have: Talk it over with your community

rooted in your YAV community, and adjust to life in  members to make & decision that hanars your commitments
both within and outside of the YAY program,
the borderlands.

YAV Stipend
The community living stipend in Tucson is
budgeted at $400/month per volunteer, which is o T
intended to cover Community and individual Iiving Talking about maney can be stressful or

. . . anxiety-producing. It's a real part of life, though, and
expenses. The stipend will be disbursed to the something that we can work through together! If
YAV Community on the 1st of each month to money and budget conversations freak you out, try

th . th | Yo journaling before the conversation ta recognize where
cover € coming month, as one lump sum. You | you are, taking deep breaths, and asking for breaks

are expected to work with your housemates to | whenyau need them. Try to remember that other
. folks might feel the same way, and we're in this

create a budget for your house that includes Courageous space together, Assume best intantions

allocation of resources to make it possible for turn to wonder, and ask clarifying questions.

your house to pay your bills and take care of

each person.




The volunteer community is responsible for paying utility bills, buying food, and paying for the
other incidentals of life together. Generally the YAV community is able to keep costs low through
responsible use of resources, enough so that the community living stipend may stretch to be
used to cover some individual expenses. You will be encouraged to live on the stipend for your
year, and not to supplement it with savings or money from other sources. We'll talk more about
this during local orientation!

Non-comprehensive List of Your Financial Responsibilities vs Program
Responsibilities
In the interest of clarity and transparency, here is a non-comprehensive list of things you are
responsible for vs things the program is responsible for (particularly concerning money). It's
“non-comprehensive” because we will keep building this list together as you think of more
qguestions throughout your year!
Housing
e Your responsibility: keeping the house clean, keeping up with yard work, paying
utility bills on time (gas, electric, water, internet if you choose to get internet),
calling Mike for maintenance when something breaks at the house, making the
house feel like home, buying the supplies you need to live
e Program responsibility: paying rent on the house every month, supplying furniture
and durable materials that will be used by several years of YAVs
Transportation
e Your responsibility: maintaining your bicycle (and buying the materials you need
to do so), wearing your helmet while you bike, applying for a low-income bus
pass (if you want a monthly bus pass), planning how your house will use the van,
paying the “carbon tax” for miles driven in the van, replacing the windshield
wipers if necessary, paying for repairs on the car if you're the one who broke it
e Program responsibility: buying you a bike + safety equipment, paying for a
monthly bus pass (if you want one), paying for car insurance, covering the cost of
regular maintenance on the van (oil change, etc)

Ongoing Mutual Discernment

Discernment continues through the year. If your discernment leads you to think about leaving
the YAV program early, or if you are asked to leave the program early, there is a two-week
process we will follow together to wrap up the commitments you have made to the program and
our partners. If you begin to think about leaving the YAV program, please talk to Alison as soon
as possible to continue in mutual discernment.

Other Issues

If you have an issue with the site coordinator, please talk it through with Alison directly. If you do
not feel comfortable bringing something up with Alison, please contact Tucson YAV Board of
Directors chair Mirra Matheson (mmatheson37@gmail.com) or any other board member with



mailto:mmatheson37@gmail.com

whom you feel comfortable sharing. If you are uncomfortable communicating with someone in
Tucson, please reach out to the YAV National Office.



